
XAT Decision Making (DM) Mock 

Test 

1. A company is considering two 

projects: Project A and Project 

B. Project A has a benefit-to-cost 

ratio of 2:1 and Project B has a 

benefit-to-cost ratio of 1.5:1. 

Which project is more 

favorable? 
o A) Project A 

o B) Project B 

o C) Both are equally 

favorable 

o D) Cannot be determined 

Solution: The benefit-to-cost ratio 

indicates the return on investment. 

A higher ratio is preferable. Since 

Project A has a higher ratio (2:1) 

compared to Project B (1.5:1), 

Project A is more favorable. 

o Answer: A) Project A 

2. In a group discussion, a 

participant argues that 'all 

leaders should be visionary.' 

Which decision-making style 

does this reflect? 
o A) Directive 

o B) Analytical 

o C) Conceptual 

o D) Behavioral 

Solution: A participant arguing for 

visionary leadership reflects a 

conceptual decision-making style, 

which focuses on long-term 

implications and innovative 

solutions. 

o Answer: C) Conceptual 

3. A retail store finds that 

customers are dissatisfied with 

the checkout process, which 

takes too long. To improve 

customer satisfaction, the 

management should: 
o A) Increase the number of 

cash registers 

o B) Decrease the number of 

items sold 

o C) Reduce the variety of 

products 

o D) Offer discounts on 

checkout 

Solution: Increasing the number of 

cash registers will directly reduce 

the waiting time at checkout, thus 

improving customer satisfaction. 

o Answer: A) Increase the 

number of cash registers 

4. A manager has to choose 

between two suppliers for raw 

materials. Supplier X offers a 

lower price but has a longer 

delivery time, while Supplier Y 

offers a higher price but faster 

delivery. What should the 

manager consider most? 
o A) The price of raw 

materials 

o B) The delivery time 

o C) The quality of raw 

materials 

o D) The reliability of the 

supplier 

Solution: The manager should 

consider the overall impact on the 

production process. If timely 

delivery is crucial, the faster 

delivery from Supplier Y may 

outweigh the cost savings from 

Supplier X. 

o Answer: B) The delivery 

time 

5. If a company is facing financial 

difficulties, which of the 

following decisions would be 

most appropriate to reduce 

costs? 
o A) Increase employee 

salaries 

o B) Implement cost-cutting 

measures 



o C) Launch a new product 

line 

o D) Expand into new 

markets 

Solution: To address financial 

difficulties and reduce costs, 

implementing cost-cutting 

measures would be the most 

appropriate decision. 

o Answer: B) Implement 

cost-cutting measures 

6. A restaurant manager notices 

that certain dishes are very 

popular, while others are not. To 

optimize the menu, the manager 

should: 
o A) Increase the prices of all 

dishes 

o B) Remove unpopular 

dishes and add new ones 

o C) Maintain the current 

menu unchanged 

o D) Offer discounts on less 

popular dishes 

Solution: To optimize the menu, 

removing unpopular dishes and 

adding new ones that might attract 

customers would be an effective 

approach. 

o Answer: B) Remove 

unpopular dishes and add 

new ones 

7. In a project team, if one member 

consistently misses deadlines, 

what should the project manager 

do first? 
o A) Reassign the member's 

tasks to others 

o B) Have a one-on-one 

discussion to understand the 

issue 

o C) Publicly address the 

issue in a team meeting 

o D) Ignore the problem and 

focus on other tasks 

Solution: The project manager 

should have a one-on-one 

discussion to understand the 

underlying issue and find a solution 

collaboratively. 

o Answer: B) Have a one-on-

one discussion to 

understand the issue 

8. A company is evaluating whether 

to outsource its IT support 

services. Which of the following 

factors is least relevant for this 

decision? 
o A) Cost of outsourcing 

o B) Quality of service 

provided by the outsourcing 

firm 

o C) The company's core 

business focus 

o D) Employee preferences 

for working in-house 

Solution: While employee 

preferences are important, they are 

less relevant than cost, quality of 

service, and core business focus 

when deciding whether to 

outsource IT support. 

o Answer: D) Employee 

preferences for working in-

house 

9. If a company’s product is facing 

stiff competition, what strategy 

should it consider to regain 

market share? 
o A) Increase production 

costs 

o B) Focus on aggressive 

marketing and 

differentiation 

o C) Reduce product quality 

o D) Discontinue the product 

Solution: To regain market share, 

focusing on aggressive marketing 

and differentiating the product 

would be an effective strategy. 



o Answer: B) Focus on 

aggressive marketing and 

differentiation 

10. A team leader wants to boost 

team morale and productivity. 

Which of the following actions 

would be most effective? 
o A) Implement strict 

deadlines for all tasks 

o B) Offer regular feedback 

and recognition for 

achievements 

o C) Increase the number of 

meetings 

o D) Reduce the number of 

team-building activities 

Solution: Offering regular 

feedback and recognition for 

achievements is likely to boost 

morale and productivity 

effectively. 

o Answer: B) Offer regular 

feedback and recognition 

for achievements 

11. A company's production unit is 

experiencing frequent machine 

breakdowns. What should be the 

immediate step to address this 

issue? 
o A) Purchase new machines 

o B) Conduct a thorough 

maintenance check 

o C) Reduce the production 

hours 

o D) Increase the number of 

operators 

Solution: Conducting a thorough 

maintenance check should be the 

immediate step to address frequent 

machine breakdowns. 

o Answer: B) Conduct a 

thorough maintenance 

check 

12. During a negotiation, if one party 

is adamant about certain terms 

while the other party is flexible, 

what is the best approach for the 

flexible party? 
o A) Compromise on all 

terms to close the deal 

o B) Stick rigidly to their own 

terms 

o C) Find common ground 

and propose a win-win 

solution 

o D) Withdraw from the 

negotiation 

Solution: The best approach is to 

find common ground and propose a 

win-win solution, which can help 

in reaching a mutually beneficial 

agreement. 

o Answer: C) Find common 

ground and propose a win-

win solution 

13. A company wants to increase its 

market presence. Which of the 

following strategies is likely to be 

most effective? 
o A) Increase prices of 

products 

o B) Expand into new 

geographic markets 

o C) Reduce the product 

range 

o D) Cut down on marketing 

expenses 

Solution: Expanding into new 

geographic markets is likely to 

increase market presence 

effectively. 

o Answer: B) Expand into 

new geographic markets 

14. An employee’s performance is 

consistently below expectations. 

What should be the manager’s 

initial step? 
o A) Terminate the 

employee’s contract 

o B) Offer additional training 

and support 



o C) Reassign the employee 

to a different role 

o D) Reduce the employee’s 

salary 

Solution: Offering additional 

training and support should be the 

initial step to help the employee 

improve performance. 

o Answer: B) Offer 

additional training and 

support 

15. A company finds that customer 

complaints have increased about 

product defects. What should the 

company do first? 
o A) Launch a new product 

o B) Investigate the cause of 

defects and improve quality 

control 

o C) Increase marketing 

efforts 

o D) Reduce product prices 

Solution: Investigating the cause 

of defects and improving quality 

control should be the first step to 

address the increase in customer 

complaints. 

o Answer: B) Investigate the 

cause of defects and 

improve quality control 

16. If a team project is falling behind 

schedule, what is the most 

appropriate action to take? 
o A) Extend the deadline for 

the project 

o B) Increase resources and 

manpower to get back on 

track 

o C) Reduce the project’s 

scope 

o D) Shift focus to other 

projects 

Solution: Increasing resources and 

manpower is an appropriate action 

to help the project get back on 

track. 

o Answer: B) Increase 

resources and manpower to 

get back on track 

17. A business is considering a new 

marketing campaign. What 

should be the primary focus of 

the campaign? 
o A) Increasing brand 

awareness 

o B) Reducing costs 

o C) Improving internal 

operations 

o D) Enhancing employee 

skills 

Solution: The primary focus of a 

marketing campaign should be to 

increase brand awareness to attract 

more customers. 

o Answer: A) Increasing 

brand awareness 

18. A non-profit organization is 

deciding how to allocate its 

limited funds between various 

projects. What is the best 

approach? 
o A) Allocate funds equally 

to all projects 

o B) Focus on projects with 

the highest impact 

o C) Fund projects based on 

personal preferences of 

donors 

o D) Distribute funds based 

on project size 

Solution: The best approach is to 

focus on projects with the highest 

impact to maximize the 

effectiveness of the funds. 

o Answer: B) Focus on 

projects with the highest 

impact 

19. A company is considering 

reducing its workforce to cut 



costs. What should be the key 

consideration before making this 

decision? 
o A) The immediate cost 

savings 

o B) The impact on employee 

morale and productivity 

o C) The potential for future 

recruitment 

o D) The impact on company 

reputation 

Solution: The impact on employee 

morale and productivity is a key 

consideration, as it affects the 

overall functioning of the 

company. 

o Answer: B) The impact on 

employee morale and 

productivity 

20. If a business faces legal issues 

due to non-compliance, what is 

the most critical step to take? 
o A) Ignore the issues and 

continue operations 

o B) Seek legal advice and 

address the compliance 

issues 

o C) Increase marketing 

efforts 

o D) Reduce operational costs 

Solution: Seeking legal advice and 

addressing the compliance issues is 

critical to resolve legal problems 

and avoid further complications. 

o Answer: B) Seek legal 

advice and address the 

compliance issues 

21. A company’s marketing strategy 

is failing to attract new 

customers. What is a reasonable 

next step? 
o A) Increase the advertising 

budget without changing 

the strategy 

o B) Analyze customer 

feedback and adjust the 

marketing strategy 

o C) Reduce the product 

prices 

o D) Discontinue the current 

product line 

Solution: Analyzing customer 

feedback and adjusting the 

marketing strategy based on 

insights would be a reasonable next 

step. 

o Answer: B) Analyze 

customer feedback and 

adjust the marketing 

strategy 

22. A project is running over budget. 

What should the project 

manager do first? 
o A) Request additional funds 

o B) Analyze the budget to 

identify and address cost 

overruns 

o C) Reduce project scope 

o D) Delay the project 

timeline 

Solution: Analyzing the budget to 

identify and address cost overruns 

is the first step to control the 

project’s expenses. 

o Answer: B) Analyze the 

budget to identify and 

address cost overruns 

23. In a company, a new policy is 

introduced that requires 

employees to work longer hours. 

What could be a likely 

consequence of this policy? 
o A) Increased employee 

satisfaction 

o B) Improved work-life 

balance 

o C) Increased productivity 

and potential burnout 

o D) Higher employee 

turnover 



Solution: Increased productivity 

might be accompanied by potential 

burnout, which can negatively 

affect employee satisfaction and 

retention. 

o Answer: D) Higher 

employee turnover 

24. A customer service department is 

facing a high volume of 

complaints. What should the 

department do to resolve this 

issue? 
o A) Increase the number of 

customer service 

representatives 

o B) Improve the quality of 

customer service and 

resolve the underlying 

issues 

o C) Limit the hours of 

operation 

o D) Ignore the complaints 

Solution: Improving the quality of 

customer service and addressing 

underlying issues will help resolve 

complaints more effectively. 

o Answer: B) Improve the 

quality of customer service 

and resolve the underlying 

issues 

25. A company is planning to expand 

its operations into a new market. 

What is the most important 

factor to consider before 

expansion? 
o A) The potential market 

size and demand 

o B) The company's current 

profit margins 

o C) The level of competition 

in the new market 

o D) The availability of 

employees in the new 

market 

Solution: The potential market size 

and demand are crucial factors to 

consider before expansion to 

ensure there is enough opportunity 

for growth. 

o Answer: A) The potential 

market size and demand 

26. A team is struggling to meet its 

deadlines due to conflicting 

priorities. What should the team 

leader do? 
o A) Set clear priorities and 

communicate them to the 

team 

o B) Increase the workload to 

catch up 

o C) Ignore the conflicts and 

proceed with the current 

plan 

o D) Extend all deadlines 

Solution: Setting clear priorities 

and communicating them to the 

team will help manage conflicting 

priorities and improve focus. 

o Answer: A) Set clear 

priorities and communicate 

them to the team 

27. An organization is considering 

whether to implement a new 

software system. What should be 

the primary criterion for 

decision-making? 
o A) The cost of the software 

o B) The ease of integration 

with existing systems 

o C) The vendor’s reputation 

o D) The potential benefits 

and ROI 

Solution: The potential benefits 

and ROI should be the primary 

criterion to ensure the new 

software system will provide value 

to the organization. 

o Answer: D) The potential 

benefits and ROI 

28. A company faces a decline in 

sales due to changing customer 



preferences. What should be the 

most effective response? 
o A) Increase the sales team’s 

target 

o B) Adapt the product 

offerings to align with 

current customer 

preferences 

o C) Cut down on advertising 

expenses 

o D) Maintain the current 

product lineup 

Solution: Adapting the product 

offerings to align with current 

customer preferences is the most 

effective response to declining 

sales. 

o Answer: B) Adapt the 

product offerings to align 

with current customer 

preferences 

29. A manager notices a decrease in 

team performance. What should 

be the initial step to address this 

issue? 
o A) Implement new 

performance metrics 

o B) Conduct a team meeting 

to identify and discuss the 

issues 

o C) Increase individual 

performance reviews 

o D) Reassign team members 

to different roles 

Solution: Conducting a team 

meeting to identify and discuss the 

issues will help understand the root 

cause of the performance decrease. 

o Answer: B) Conduct a 

team meeting to identify 

and discuss the issues 

30. A company is considering 

adopting a new technology to 

improve efficiency. What is the 

most important factor to assess? 

o A) The cost of the 

technology 

o B) The technology’s impact 

on existing processes 

o C) The training required for 

employees 

o D) The technology’s 

compatibility with current 

systems 

Solution: Assessing the 

technology’s impact on existing 

processes is crucial to ensure it will 

effectively improve efficiency and 

integrate smoothly with current 

operations. 

o Answer: B) The 

technology’s impact on 

existing processes 

 


